
SANTA CLARA POLICE DEPARTMENT

Chief Cory Morgan
Captain Richard Fitting

Stadium Neighborhood Relations Committee

SERVING WITH PRIDE. PROTECTING WITH HONOR.



2014-Present
200+ Major Events

Attendance: 9 MILLION+
SCPD & Allied Partner Staffing: 40K+

Key Events:
 

CFP
Super Bowl 50

Taylor Swift (6x)
Wrestlemania 31

International Soccer 
NFC Conference Championships

Major Event Public Safety Experience
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What a Stadium Deployment Involves
• Public Safety: Prevent/disrupt a targeted attack, crowd management, crime deterrence, 

emergency response

• Mobility: traffic control, pedestrian safety, ingress/egress management

• Neighborhood impacts: Parking spillover, noise, littering, intoxication, other quality of 
life (QOL) issues

• Coordination: Fire/EMS, Public Works, CHP, transit, private security, stadium ops, plus 
other regional and federal partners

_________________________________________________________________________

• National Incident Management System (NIMS) -  Incident Command System (ICS)
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Command Structure: NIMS/ICS
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Capt. Richard Fitting
Incident Commander

Deputy Incident Commander

Sgt. Max Nielepko
Exterior Chief 

Sgt. John Terry
Interior Chief 

Sgt. Jerry Ogg
THF

Sgt. Bryan Williams
Intelligence

Lt. Aric Enos



Checks and Balances
Internal and External Scrutiny

• After Action Reviews (AAR) lead to improvement

• Comprehensive External Audit (Guidepost)

• Civil Litigation

• Lawsuit over public safety costs at stadium.

• Lawsuit example: Plaintiff dropped Police Department from lawsuit after 
reviewing deployment and response to critical incident. 

• City of Santa Clara Finance Department

• City Council Review
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Community Hotline x2280
Initiated in 2019

• Direct line to Deputy Incident Commander 

• Deputy Incident Commander oversees event operations

• Supervises Interior Chief and Exterior Chief

• Can direct resources to an issue when available

• After Action Review: documented for future improvement 
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Post Event Summary
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• x2280 calls are summarized in Post-Event Summary that is 
provided to key City staff and City Council



x2280 Historical Data
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Calls

Vendors Noise Parking Misc.

97 Total Calls 2021-2025 (81 events)
• (33) Noise, (24) Illegal vending (19) Parking, (21) Misc.

• From the Misc. category

• Public urination (2)

• Public intoxication

• Littering

• Lost persons / welfare checks

• Other isolated issues

21 24

33
19



What has NOT changed: Infrastructure
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Parking is the Root Driver for QOL Issues
• Stadium is surrounded by public streets without residential parking restrictions

• Screening practice when stadium first opened

• Unrestricted on-street parking drives spillover and secondary complaints:

• Littering

• Public urination

• Public intoxication

• Congestion / driveway blocking or other unlawful parking

• Most effective action City Council or residents could take: Residential parking 
restrictions (RPP) for residents + guests
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Noise Complaints 2021-2025
• Trends

• Concerts – Not NFL games

• Tasman / Lick Mill 

• Code Enforcement

• Administrative code 



What We Need from this Committee
• The most effective solutions require policy authority from the City Council

• Consider Residential Parking Permit (RPP) program near the stadium

• Most stadiums have significantly different parking pictures – RPP will change event flow

• Strong desire for City-wide restriction on RV parking on the streets 

• Police recommendation: This Subcommittee give rolling recommendations to City 
Council to make changes as necessary. 
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